g the harvard college democrats

The Stat e of Wor kersCRight s at
Harvard University

Researched and compiled by

eva z. | am

on behalf of the Harvard College Democrats Legislative Committee
jarret a. zafran, Chair

april 2007



Introduction
Methodology

Areas of Concern
Living Wage and Benefits
Unions
Work Environment and Management
Stability and Promotions
Discrimination
Other Concerns

Conclusions

Recommendations
Security Guards
Biolabs

General Concerns

Acknowledgments

(@) WAV 2 BV

12
13
15
15
17
17
18
18

19



Introduction

In the last several months, issues of workers' rights at Harvard havedeceonsiderable

amount of attention. In October 2006, four Latino employees at Harvard's biological laborato

ries were notified that thework was unnecessary and that they would be laid off, although they
had serority over other, non-Latino, workers. In November, security guards amdstingporters

rallied for the right to form a un for the first time since Harvard outsourceditijebs to A}
liedBarton, a security contractdxow, in April, as the newly unnized guards are entering into
contract negotiations, Harvard students are fasting and iziggrprotests in support of the

guards. At the same time, Harvard claims to be one of the best employers in the Boston area,
touting its generous benefits packages and friendly work environments in attempts to attract new
employees.

Like most other students and student orgations on campus, the Harvard College Democrats
have heard these competing claims about employment at Harvard. Because of the grave nature
of many of these allegations, and because we feel that we as aizatigarshould always adopt
positions based on the best information available, we felt it was only right thad s@nae re

search of ourwn in an attempt to answer theigstion: OAre workers happy here®@nd out,

we conducted interviews with a broad range of employees, fiomgdhall workers to amal
technicians in the biolabs, about issues indlugl wages, benefits, working cations, dscrimi-

nation, and job stbility.

The workers we interviewed gave us\aetse array of answers. Genly, some workers at

Harvard are very happy with tih@ositions; many praised the benefits package and said that
they recéved highly competitive wages. Mever, our interviews also confirmed many of the
concerns that other student groups andans have expressedeW8poke with an amal tech-

nician in the biolabs who told us that the environment there was hostile to Latino workers long
before the eruption of controversy over the layoffs in Octoberspoke with several security
guards who told us that AlliedBarton treated guards unfairly and inconsisteuttiyng ther

hours at random, iiating disdplinary measures without folaing a clear procedure, and even
firing workers without just cause.aMlso heard aumber of concerns thatid not rise to the

level of abuse or breach of contract, but that nonetheless make work at Harvard less pleasant. In
sum, while some workers were more than happy to work at Harvard, others felt thatitke Un
sity could provide more benefits or higher wages, and some felt thaethployers were out

right abusive.

As one of the best and most prestigious institutions of higher education in the world, Harvard
has an obligation to set a moral example for all of its peers. Harvard hasviekoed this obk
gation in many ways, from its dsion to partially dvzest from Sudan to its ongg commitment

to ensure excellence in undergraduate teachingwedwer, Harvard has not yet fulfilled this-ob
ligation with respect to its non-faculty employees. Although Harvard does not need to pay its
workers exorb@ntly high wages, the Uversity should ensure that fair contracts are honored,
that workersQ rights to orgarare upheld, and that the compensation workersivecade
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quately reflects our respect for theontributions to our comrmnity. Failing to immedately ad
dress the most pressing concerns of abuse sedrdination would be a gross oversight on Har
vard®part and a atn on its public image.

Some may gestion the imporance of those concerns raised by workers that do not rise to the
level of ra@l discrimination or illegal firing. It is true that Harvard has no legal obligation to
make its employees as com#tdrte as possible. Many of the concerns raised in this report are
not outright violations of the V& and it would be a mstake to treat everyistomfort with the

same urgency as bltt breaches of contract and federav.l&lowever, we do believe that

Harvard has a responsibility to provide a highandard of treatment for its workers, and that it
has a pragmatic interest inidg so. The benefits for Harvard of addressing workers' concerns
are rumerous. As one Harvard employee told us, a work environment characterizeatig m
respect and cooperation between employers and employees is vastly more productive and effi
cient than one in which employees feel as if they aradpenistreated. The experience of

Harvard students and faculignd HarvardOmage in the rest of the world, are compised

when Harvard employees are subject to unfair working tams$. But more imporantly,

Harvard students' very comfalile lives are made possible by the Harvard employees who clean
our buildings, cook our meals, and keep our campus safe, andwee¢hem the highest possible
standard of respect and fair treatment.

Students at Harvard arérectly affected by the work done by these employees, and if Harvard
fails to medhte labor ésputes and to ensure our workers the compensation they deserve, stu
dents nust speak up and advocate onitheehalf. The workers here are essential to auwaliy

of life; our actions rast reflect this fact. Many of the workers we spoke to emphasized that with
out the activism of Harvard students, they would likely haweetavages, fewer benefits, and

less favorable working coitidns than they do todayrhe fact that the greatest gaps in acceunt
ability for employers are in departments where employees have little interaction with students is
not merely a cmcidence. It indcates that when Harvard students aneaee of working conie

tions for Harvard employees, they can advocate for those workers and create change in a way
that unions alone sometimes cannot.é/Melieve that Harvard students are perfectly placed to
make sure that Harvard's repitiion as a place to work matches its reqpioin as a place to study
Further, we believe that the Harvard College Democrats can make disgm change in work

ing condtions for Harvard employees if we corntraurselves as an orgaation to addressing

the concerns raised in this report. As students who rely on Hasvasd@aculty employees, and

as Democrats who embrace the priple that the most well-off members of sy should never
profit at the expense of the least, we have a responsibility tasexdrat leverage and make sure
that our adnmnistration treats those employees with the highest posséndastd of respect. 8V
therefore issue this report in the hope that the Harvard College Democrats and the student body
at large will ake action to address the concerns expressed here.
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Methodol ogy

We conducted me separate interviews of Harvard workers betwednuary and April
2007. Before conducting each intervieme explained the project to the subject anduested
permission to record the intervieseveral subjects preferred not to be recorded; in those cases,
we took notes on the interviewnd we have paraphrased itheomments as closely as possible
in the report that follavs. © protect the workers' confidentiality we haveitied all names and
as many other identifying dails as possible. All interviews were conducted fronamadstrd list
of questions. All interviews were conducted by members of the Harvard College Democrats.

In most cases we found workers to interview by approaching them randomly on the Harvard
campus and igher arranging an interview time or conducting one on the spot. There are three
exceptions. The first is a group of three security guar@soiginally approached an on-duty
guard to attempt to arrange an interview; he declined to speak with us but led us to three off-
duty guards, who were meeting at the time igcdss a class-action complaint against one of
their supervisors. Whave goted from thé explanation of the complaint as well as from our
standard interviewThe other two exceptions are aniawal techrician from the biological labe
ratories and an accounting asargtin the adnmssions office who had previously worked as a
professos(aff assisint. The aimal techrician was one of several on a panel arranged in
March by the Harvard Coalition for Respect anduadjty at the Vrkplace to raiseveareness of
the allegedly tscriminatory layoffs at the biolabs, which had neegl subsintial attention on
campus during the fall, incluithg a rally of students and workers in Decembére accounting
assisint was not on the panel but introduced herself to thei@mick at the event as ing active

in the Harvard Umon of Clerical and Echncal Workers, which includes amal techncians.

Both interviews were arranged at that meeting.

In total we conducted ime interviews, includhg the folloving subjects: a worker at an upper
class houseiding hall; a security guard in one of the upperclass houses; a group of three
security guards in Harvardaid; a jaiftor in one of the upperclass houses; two chefs at a
Harvard-run cafe (separately from each other); a chef at Annenbergjraalaachrician at the
biological laboratories; and a woman who had worked aafbastsisint to a professor for thir
teen years, then left that job in 2007 to become an accountingaagsisthe department of
admissions and finanal aid. The jarntor is employed through a contracting agenapnd the
security guards are contracted through AlliedBarton. The other workers are emplose&tyd
by Harvard.

We do not claim to provide a broad oasstically represeative sample of Harvard workers

with this report. V& simply attempted to speak with workers in as many job categories at possi
ble, in the hopes that we would come across some mention of most major concerns. When pos
sible, we asked workers to refer to the experiencesiottiveorkers as well, both positive and
negative, in order to get a better sense of the whole work environment. Although the workers we
spoke to generally seemed to feeliinly to thar coworkers about thework environment, the
sentiments expressed here are not necessarily repatiserdf every worker in every
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department; they simply illuinate certiin employees' feelings about th@bs. While we have

no reason toigdbelieve any of the comments made to us, we have no guaranteed way afrsubst
tiating the allegations made in this report. It should therefore be read with that cautiomah m
We are cerainly avare of the particularitficulties of interviewing workers whom we met-be
cause they were actively speaking out about ttencerns about Harvard as an employ¢ow-

ever, we again offer the stipulations that these interviews are not meantakelneats a repre
sengtion of the overall labor situation at Harvard; they are meant to itlate as many con

cerns as possible in order to inform the advocacy of the Harvard College Democrats and other
student and commnity organzations.

With these considerations inimd, we present the firidgs of our survey of Harvard workers.

Areas of Concern

Living Wage and Benefits
Wages

While some workers were uncomfalile dsclosing the& wages, those that spiged thar pay
rates are compensated as falo The upperclassrdng hall worker makes a little over $15 per
hour. The anmal techrician makes $17.80 per hotthe jartor makes $15.50 per hodte
accounting assiant is salaried and makes $39,000 per.yHae house guard makes $11.50 per
hour. The Yard security guardsast at $12.67 per haukll of the workers whoistclosed thi
wages work full-time.

Overtime

Most of the workers we spoke to said that Harvard had a clear policy for paying overtime at a
time-and-a-half rate, and that Harvard was fair and consistent about paying those extra wages.
Opportunities to work overtimeid vary across departments Tharaal technician mentioned

that when he had originally atted as a part-time worker, the department offered enough eppor
tunities to work overtime that he and another part-timevotker were able to move up to full-

time satus. Nav, he said, the department isuth more reluctint to provide opportuties to

work extra hours.

The signficant departure from this pattern was in the case of the thesd ¥ecurity guards.

They had no problems with reseng overtime pay for working over forty hours per weekyHo
ever, they told us that AlliedBarton hadtially promised to pay overtime rates on holidays and
weekends when it took over the contract to provide Harvard security services frorwv8SI. T
months later, they told the guards that they couldn't pay double-time because they weren't re
ceving money to pay those wages from Harvard. OBut we found out that Harvard was paying

The State of Workers’ Rights at Harvard - the harv ard college democrats, Brigit Helgen, President - Page 6



time-and-a-half for Saturdays and Sundays... and we were just getting regular pay for weekend
shiftsO

Raises

The workers we spoke to generallyicaded that Harvard was fair and consistent about giving

them wage raises. The accounting assistold us that all employees in her job reas aute

matic raises yearl{fhe anmal techricians reces/e a raise negotiated by theian every year

that typically amounts to two or three percent of current wagesnBihall workers redee a

raise of aboutighty cents per yeadaritors Oget a couple of raises in a @ea@he house guards
recave raises, though the guard we interviewed told us that the amount of those raises was Onot
greatO The ¥rd guards spéied that thér contract mandated a raise of three percent per year,
which they felt was insuffient.

Benefits

Almost all of the workers we interviewatked thear benefits package as one of the best aspects of
working at Harvard. Generallgmployees recee health, derdl, and life insurance, as well as
paid sick leave and vacation time. The upperclassd hall employee mentioned that she was
enrolled in a 401(k) retirement plan through Harvard; other workiersat mention provisions

for retirement. The jaitor described his benefits package as Og0rtomprehensive. Aimber

of employeesited the benefits package as a major reason why many people choose to work at
Harvard, even though siiflar jobs elsewhere may offer higher pay

The house security guard told us that he iiged basic health care coverage and less compre
hensive derdl coverage. He reported that the size of the benefits package had been reduced
after Allied-Barton took over the contract with Harvard.

The work hours regjred to qualify for benefits packages vary across departments. In most de
partments, redring full benefits regires full-time satus, which begins at thirty-five or forty
hours per week. &t-time dning hall workers who work twenty or more hours per waeHity

for the full benefits package.

The accounting assiant felt that Harvard provided a generous benefits package because of
pressure from the uan. The house security guard told us that student activism had been cru
cial to preserving guards' eligibility for benefits after Harvard began employing guards through
AlliedBarton, and that Harvard guards reesl better benefits and higher pay than other Al
liedBarton guards outside of Harvard.

Living wage

While the workers we interviewed were generally satisfied by Harvard's consistency img@rovid
raises, overtime pagnd generous benefits, they weraah less unamously positive about the
suffidency of thér compensation. The accounting assist, salaried at $39,000 yeathyid us:
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I'm... one of the better-off workers B | make a higher wage. But I'm in that kind of
slot or category where there's two incomes in myilfaend we're about agl
incomes for my husband and myself, but it's very hard to still pay the bills, to
have a mortgage, to have one child in college and then still pay your bals. W
squeeze by every month, and | don't go around with any pocket money for two
weeks.

When we asked the @mal techrician, who works full time at $17.80 per hour, OAre you making
enough to support yourself?0, he replied:

Yeah, | am. At least for my case, | can't speak for my other co-workers. [-am cur
rently a student and I'm working and I'm using whatever money | get to pay for
my bills and my college tuition, so for me it's fine. | don't have aiffaso it's

fine. | can't say that och for my other co-workers, they do have ifees and

they don't go to school, but they have mortgages and so forth. But as for myself,
it's good enough.

The dning hall employee described her pay as Oa decent living@agéfold us that she had
difficulty making ends meet without summer employment. Theijanwe interviewed, who is

his famly's sole source of income, told us that although he worked full-time jd@tdhave

enough hours to make a decent living for his fignrhe has another job in Akefield (about

half an hour avay from Cambridge). The house security guard told us that he would not be able
to make ends meet without workinggt hours of overtime every week.

Child care

Most of the workers we spoke id dot use Harvard's child care servicather because they

had no young children, had made alternate arrangements, or could not afford Harvard's serv
ices. The accounting assastt (whose youngest child isne) told us that Harvard's on-site child
care services were priced for Ofaculty salaries, noafosaiarie® The aimal techrician also
mentioned Harvard's child care center anserg Hall, but said, OThey've never brought it up to
us, like, 'Oh, if you have any children, there's a daycare... you guys can bring your kids over
Nothing like that's ever been mention€l.

Harvard does provide other forms of aasisé for child care. The accounting asaist told us
that Harvard recently began to offer backup child care in case of emergboagh she had
never used it. Sheid, however, ke advarage of Harvard's dependent carembursement
program, which allavs workers to pay for child care with befag-tlollars, alleing them some
tax savings. Theiming hall employee told us that Harvard provides scholarship vouchers for
child care service on a first-come, first-served basis.
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Unions

All of the workers we interviewed wereiom members. Except for the security guards, none of
them reported having anyifficulty with Harvard because of threunion membership. The An
nenberg chef had been actively involved with hisaimfor a long time and told us that Harvard
had never illigtly or inappropriately interfered with the functiamg of the unon, despite occa
sional dsagreements between Harvard and théuan

In a well-publiézed struggle, Harvard security guards won pssion to form a uion from Ak
liedBarton two years after that firm took over the contract to provide security services to Harvard.
The three “ard guards told us, OThey hawéded us up [among guards in Holyoke Center, the
houses, and theard] so that we cannot get togethBecause there were tocueh problems

gang on in this area, we got together and formed @an. it took three years to get to this

stageO Further, they reported that after the guardsnired, management treated iom mem-

bers dfferently than non-uron members, and that they particularly singled out the guards who
had been most vocal in the movement to organ

Work Environment and Management

The people we interviewed had a wide range of apis about the work environment and

their interactions with managers and Harvard students. In some positions, the atmosphere is
pleasant. One of the cafe chefs told us, Ol enjoy my work wety. mAll my interactions with
students here have been pleas@riRelative to higme years of experience working at various
resaurants, he told us, working for Harvard was a Ogreat expe@iéfoe house security guard
told us that he loved his job because of the students; he considers the housemityr@incly
siveO and noted that he had been invitedaéf sinners and the house formal. The upperclass
dining hall worker said that the supervisors treated workers OfairlyO and that she had very few
problems with Harvard students. Because of illness in higlyfathe Annenberg worker moved

to part-time work in Annenberg after 28 years of working full time in upperclass houses. The
transition went smooth|yand he said that Harvard was undarging and that he has had a

good experience at Annenberg. Theifan described his relationship with his managers as Oso-
soQ but @l not elaborate. Heid complain that students sometimes ignoredijars - Osome,

you knaw, not allO In general, he described working at Harvard as Obetter than [working at]
other place® And the accounting assist told us that her job at the adssions and finarial

aid office was Oa very collegial environn@ntjth Opeople on anuadjlevel ding ther jobs...
there's a lot of camaraderie, and people have fun and @il&yand they relax but they also

workO
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However, the same worker also expressed dissptsfaction with her former job as a professor's
assigint. While she said her relationship with her employer was pleasant for most of the time
she spent working for him, she said the professart@dtthanging psychologically in the last

two years and began tagromanage, be hypercritical. He's a terrible manadrés doesn't

know how to manage B you knpwhen something goes wrong, he doesn'twrimw to manage
people, so his solution was to hypercig um, mricromanage, all that kind of stuff.Br in-

stance, she had itially been allaved, under a flexibility clause in her contract, to leave work at
four o'clock in the afternoon to pick up her children from school. The professor had accemmo
dated this for over ten years, but suddenly changed Iid.réhe told us, OMy son is onliy@

now, and this professorasted saying, ‘No, you have to work till five, period, and that's it. Can't
your son walk home?' E And he was just extremely rigid, so | called in thenyand they

couldn't B he wouldn't budg®. She said that her relationship with her employer had become an
Oelitist kind of professor-and-seangthingO This was particularly evident in thiéfidulties she

had holdng the professor accouatble for his erratic behavioBhe approached the human-re
sources department, but said that the department Owon't do anything since they're professors...
So because he's tared, there's no recourse except to get out of thesa.can't complain

about himO

The arimal techrician also critiized the atmosphere at the biolabs, saying, Olt's not a good
work environment den there at alD He described the iwersity's attempt to gradually elim
nate four aimal techricians' jobs, incluthg his avn, saying:

The work responsibilities that we [the four laid-off workers] used to share to keep the whole
work cycle gimg downstirs, things are B our duties wea&dn avay responsibilities passed on
to the other co-workers. They have toanshare a work burden, a heavier overload. So they
can't finish all the work. They complained to the supervisors, saying, dwt have enough
time,0 and they said, ONo, you should have enoughQisad it's gjte obvious that they don't
have enough time to complete all tineluties, espdally when they have four other workers'
responsibilities dtributed.

He dsputed Harvard's claim that the automated cage-washing machines made the four workers
unnecessaryepeating the claim that Oa lot of people arenisfimg thér workO particularly
because of the unevendtribution of responsibilities.

The anmal technician shared two other examples of managers' insensitiviigrtbemployees.
In one case:

There was one time one of the workers b a Latinsefpigh heavy loads on carts, approxi
mately between a hundred and three hundred pounds, on the carts, up a ramp into this cage-
washing machine. She's had a problem with her wrist, and she had a wrist brace on. My shift
started and | sa the manager come in and tell her, OWhy aren't yaaglall your work?O She
was like, OMy hand hui® Her English wasn't great or anything. She waasirgg to raise her

vace. That employee D obviousthere's the fact of the language barrier, and the fact that that's
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your boss, you kna? She felt very intifdated. And | stepped in and | said, Ol can serve as an
interpreter What's ging on?0 ol have other people, other employees that can work with that
equipment, so why put that on that person who has something wrong withwhist? And she
[the manager] was like, @W she needs to bring me a doctor's nGte.

He said that the worker concerned cried after the manager left. He also told us about another
incident, publidzed during the iitial controversy over the biolab firings, in which a manager
walked into a lunchroom where several Latino workers were eating. The manager complained
about the strong smell of thdood and sprayed a cleiag solvent into the air, which landed on
the workers' food, rendering it inddde. The anmal techncian expressed a strong sense that
managers consistentlysplayed an attitude ofistegard for the employees' well-beg, a situa

tion exacerbated by rat tensions and language barriers.

The house security guard said that the switch from SSI to AlliedBarton brought withuth m
different style of management. The SSI managers, he said, were generally caring and friendly;
in contrast, AlliedBarton managers are remote and care only about profit.

The Yard security guards echoed these sentiments, conmipanf a pattern of favoritism and
double-sandards in management behavidihey told us about one guard who fresmtly

worked nghts. The guard overslept and came to work late onealaywas written up by her
supervisarOne of the guards who had previously worked tigiihshift under the same super

visor told us, OThe supervisor who wrote her up... used to come one and a half hours late. | used
to sit there waiting for my supe¥obody wrote him up the® They told us, OThe operative

word is, ‘Do as we sayot as we do..." This is a big problenoolimuch favoritism. There's a

disparity in hav people are treate@.

The guards also told us that AlliedBarton maiimed an overly restrictive sick leave palioye

of the guards told us that his son fell sick one nmaynhis wife took thie son to the emergency
room, and the guard ayed home todke care of thedaughter He called in to notify his super
visor that he would be absent. When he came to work the nextldagupervisor told him he
would be written up for calling in less than four hours before tlagt tf his shift. It appears that
AlliedBarton has no exception to the policy demargdthat employees give four hours' notice
before nissing a shift, even in an emergen®When they need us, they s@pme right avay..'
and then when [someone] falls sick, they have to call four hours béf@reiionally, the

guards told us that employees scheduled to work overtime who took sick leave would not be
paid, since they were working overtime, although Othe contract says that if you are scheduled to
work whatever hours, you should get compensated for the sickime.

The guards complained of othergparities in treatment. They told us that guards in Holyoke
Center, who are hired under the same AlliedBarton account as other Harvard guards, are better
compensated than guards in thard; OThere are guards who have been working there for
eighteen years. They're getting $12.67. There are guards wied jinis yearThey're getting

$13.80... They can negotiateiffatent wage or contract based on where youGata.general,
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they told us that managemeniddnot follow the dsdpline procedure laid out in itswn hand
book, and that there was no clear procedure by which guards could challenge amsidative
action.

Stability and Promotions
Job stability

The workers we spoke to were all working undeioarcontracts. Most felt that tlrgobs were
relatively sable, with a few sigficant exceptions. The amal techncian, as one of the workers
who had been slated to be laid off, had the mastad experience with sudden termation. (He

did tell us that he hadn't witnessed any sudden or unjustified firings other than the four layoffs
in the fall.) The accounting assatt also told us thataff assisints in her department were tied

to thar respective professorsa8tassisints are left without a guaranteed job if ithgrofessors
retire, and although the department tries to inform them first of any newiogenthey are es
sentially left on th& own.

The Yard security guards had complaints about both suddenitextion and unsable hours.

They told us about a guard who had called his manager at home. The manager fired the guard
for calling his home. Shortly thereafter, AlliedBartancalated a memo to its Harvard guards
listing the daytime coract information for three Allied managers working at Harvard and
threatenng termination or other dsdplinary action if guards tried to coatt those managers at
home or at ight.

The guards also told us that some had had problems gettabigstr fairly allocated hours. The
contract stipulates that AlliedBartonust schedule all of its full-time guards for at least forty
hours of work each week. OAt one time, they weren't evieg tiwat. There were full-timers

who were gettingighteen hours a week, while others were getting ten shifts... And the supervi
sors are dog nine shifts! They are getting moneyhile we are strugglin®.

Promotion opportunities

The availability and fairness of promotion opporitigs varies widely betweerafft positions.

The accounting assiant knew of no opportuties for promotion in her previous position.
There are opporturties for advancement at the atssions office where she wavorks, though
she said she had not been there long enough towkwbether they were advertised and offered
fairly.

The arimal techrician told us that for most @mal techricians, OThere's no job advancement
opporturities at all, never ated, just given to whoever [the managers] like... they don't promote
that much building within.O Bsitions are not advertised widdhyt rather offered Oto people

who don't even have correct credentials for d@r Example, they have a system lab tecian
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she was a regular worker, just like any one of us there. And then it turned out one of the other
assisint techncians was leaving, and so that oppoityivas given to her, even though there

are many of us that have credentials or even service with thekmn And that opportuty was
given to none of us, to even apfiHe tted another case in which a worker who had had full-
time sttus for three or four years Owas given a job advancement over all the intiaéterhs
workers, who all have sienity thereO

The dining hall worker and the jator (who had been promoted to a supervisor position during
his time at Harvard) both considered promotions.faime dning hall worker told us that all
promotions among her aeorkers were made on the basis ofi@gty alone.

Discrimination
Biolabs

The issue of gcrimination against Latino and Latina employees in the laboratories of the
Department of Molecular and Cellular Biology exploded in October 2006, when Harvard noti
fied four Latino ammal technicians that the jobs would be elinmated. Harvard alleged that

the purchase of automatic cage-washing machines made those workers unnetéessagrk

ers, includng the anmal techrnician we interviewed, contended that the layoffs were based on
race only because theigmissed workers had derity over other, non-Latino workers and-be
cause they wereuglified to perform ammal husbandry as well as cage washing. Harvard sus
pended the layoffs, in part because of student protests, and the four workers are still employed at
the biolabs. Harvard has ded any ra@l discrimination and esablished a comiittee to inves
tigate the layoffs, but biolab workers have said that the atieerhas never appropriately-ad
dressed the issue. The worker we interviewed echoed this sentiment:

A lot of people have spoken up to all these issues and they've bieerfog all these years be
cause they've brought issues to the department, which is our bosses, and nothing's ever been
done. Everything's always been overlooked, nothing ekart seriouslyRecently Harvard has
started investigations in this department, and always we hear, OThingénaréogget bette®

But there's a lot of insinces that are obvious, that even break themcontract and Harvard
policies, and even ate poliges. And nothing's really been done. And a lot of issues in this
department haven't really gone public, just for the sake of having good faith in theiatiea

tion of Harvard, dmg what's right.

This pattern of gscrimination applies to more than the four workers who were laid off; it also
translates into an uneveristribution of responsibilities at work. OSixty or seventy percent of the
employees in the amal fadlities are Latinos. They getuch of the workload. There's people

that fly by through the day dttg B we have anght-hour dayl'd say three or four hours, that's
their whole day P and everybody else has a work oveddée told us that managers consis

tently assign Latino instead of non-Latino workers to fill in for absent workers. He also told us
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that there are rdal tensions between vmrkers at the biolabs. @\yet the sense, with [the]
other non-Latino employees, when we say hi or try to carry on a conversation, they don't carry
it... We just get the cold shouldeFhey don't say anything to @.

This attitude of exclusion appears to be fostered by management. In part, in sevideaitsic
recounted in this section and in the section on work environment, managrexlg acted in
appropriately tavards Latino employees, treating them with condescension and giving them an
unfair share of work. In part, managers have also acted without sensitivity for language barriers.
In one inddent, when a worker with poor English had to meet with a manager, the manager
refused to let a bilingual supervisor translate for her:

There was a supervisor [at the meeting between the manager and the worker] who was also La
tino. He can serve as an interpret€hat's thér way of comnanication if language is a barrier

And the manager basically saidp@¥now, | don't undersand Spaish. Speak to me in Eng

lishO But yet there was a Sisinf-speaking] supervisor to interpret for them, but basically he
wasn't given the opportuty to interpret, and that person was left to fend for themselves. So
whatever they said, the manager could turn it around on them and say that they're wrong. That's
not fair at all, given that they have the resources there to be able to wamkesich other

In another ingdent, a manager's comment to a non-Latino employee perpetuated hostility to
wards workers who spoke Sizduto each other on breaks. Accimigito the techician we in
terviewed, four Latino workers were having breakfast befonestié sarted and conversing in
Sparish, both about the day's work and about matters not related to work. Then, Oone of the
other [non-Latino] workers came in, and he said, 'Oh, don't you undex$? This manager said
that you guys can't speak Sjsn it's English onlyl want to knev what you're alking about.'O
Although the management had issued no written policy regulating languages in the biolabs, and
although the Latino employees spoke English to the best af &dity when not ding so

would have impaired thework or ther interactions with non-Latino cmorkers, management
still perpetuated the belief among non-Latino employees that it was addeb impose an
English-only OpolicyO in the workplace.

Staff assistants

The accounting assiant told us about the case of a Latina maintenance worker at her office
who was sexually assaulted by a male woiker maintenance worker's uon did not involve

itself in the case, while the uon that represented the male worker stood up for him. As a result,
management Otried to sweep it under the rug and kind of placate her, but nothing was done to
the guyO The man accused of assauis&peared for two montli3and she and many of her
co-workers suspected he had been sent to a drug or alcohol reduadmliprogram. When he
returned, Oyou could tell that he was off whatever he was on, but he was back in his osition.
She and the maintenance worker felt that Harvari@ttake [the inédent] seriouslyand [the
maintenance worker] feels very strongly that it was becauseisiht@cShe described it as Othis
placating thing. 'Oh, we're so sofrgnd 'Go see the ombudsman,’ and things like that, but
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nothing's really ever done. Same thing with the professor, there's nothing clearly¥Ddongen
eral, while Harvard @dtributes a booklet about its sexual-assault policy every year, she felt that
there was no clear procedure that would actually hold offenders acablat

Other workers

The janitor we interviewed initated that he has OsometimesO experierisedndnation be-

cause English was not his first language, but he declined to elaborate. None of the other work
ers we interviewed reported experigrgcdscrimination on the basis of race, age, gender, physi
cal dsability, or sexual orieration.

Other Concerns

Both of the dhing hall workers we spoke to expressed concern that Harvard offerttilop-
portunities for dning hall employment during the summer, when typically only Annenberg is
open. For the upper-class housendhg hall worker, this was dfficult financial situation; she

said that Harvard offered no delayed-payment meigmariin which the urnversity would with

hold some part of each paycheck and pay that money out over the summer), |eauvgghll
employees whoid not have summer work to fend for themselves fimalhc She told us that

Harvard offered summer employment first to Annenberg workers and then to other workers on a
senority basis; since she had worked at Harvard for a relatively short time (about six years), she
could not find Harvard employment over the summ&he Annenberg chef we spoke to agreed
that findng summer jobs wagfticult. He said that the uion had made summer employment

an issue of concern several years ago, and that Harvard had responded with efforts to offer more
summer employment. He believed that the situation had satusally improved. The security
guards, in both the &fd and the upperclass house, also told us that oppitigarfor employ

ment were reduced during the summer

Conclusions

The state of employment at Harvard Wrersity varies greatly from job to job. Some workers had
virtually no complaints about thework, while others had sigicant grievances about manag

ers, wages, uon rights, and raial discrimination. We found that in a nmber of areas, Harvard
has exceeded its obligations and provides some of the best workingorenavailable in the
Cambridge area. Hoever, Harvard has also failed to address severahlgpuoblems. While
Harvard has made sidicant achievements in improving wages, benefits, and workingieond
tions for many of its employees, the idersity has a long way to go before its employment and
contract poliges can be considered ideal.
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Certainly, Harvard deserves praise forumner of aspects of employment at Harvard. Almost all
of the workers we interviewed told us that Harvard provided one of the most generous and com
prehensive benefits packages available, inolyi@ retirement plan, paid sick leave and vacation
time, and medtal, dentl, and life insurance. Most felt that tinevages were fair, though many

are living paycheck-to-paycheck with little room for spegdnoney or retirement savings.-Fi

nally, many workers, particularly security guards and food service employees, told us that they
enjoyed thé interactions with Harvard students and considered Harvard a friendly place to
work. Harvard has done a commendable job of priogidenefits and a positive environment to
workers like thing-hall employees who represent theildgrsity's employees to its students.

However, working contons tend to deteriorate as employedstahce from Harvard students

and Harvard as an employer increases. Several of the most egregious violations of fair practices
were deailed by the three &d security guards, who painted a picture of bullying AlliedBarton
managers making arbitrary dsions to hire, fire, andisdpline workers. They were clear that

the problem was with AlliedBarton, and that the previous contractor had treated guards in a
much more cooperative and respectful mannénhe other major area of concern was the-bio

logical laboratories. Even though allegations ofahdiscrimination like those tscussed in this

report began to emerge not long into the fall of 2006, thenahtechrician we interviewed told

us that Harvard's reaction had been to form a cattea whose dcussions largely ignored the

issue and to sweep the ident under the rug.

Some of these issues can be resolved by simple changes in procedure, such as making more
summer job opportuities available toiding-hall workers. Haever, many of the problems we
encountered pt to broader issues in Harvard's behavievaads its non-faculty employees:
particularly a lack of accourability for management. Amal techricians in the biolabs,

security guards working for AlliedBarton, andfstaissisints to professors all face a procedural
vacuum when they want to make a complaint abouirtsepervisor or challenge a dsion by
management. In some cases, managers are unresponsive or inaccessible; in others, they are out
right abusive. While the security guards, for argte, told us that there was no slag# of tsa-
plinary options when they came in late oigsed a shift, higher-ranking employees who repeat
edly comnitted the same offenses went unpsfmed. More troubling, managers in the depart
ments where workers had the most complaints allegedly engagedatyraiscriminatory prae
tices, made arbitrary destons that sigificantly impacted workers, and enacted p@i that
breached uron contracts, all with near-tat impunity. The common thread runimg through

all of these cases is a lack of accalbility. In the case of AlliedBarton, Harvard treats unfair
practices as a matter between the contractor and its employees, refusikg tegponsibility for
the manner in which AlliedBarton treats workers in Harvard's name. In the case of the biolabs,
where ammal techncians are employedikctly by Harvard, the Umersity has chosen to turn a
blind eye to unfair and allegedlystriminatory practices, setting up a conttae to dscuss the
issue B which has produced no results thus far b only afteastiqigbressure from employees,
unions, and students. Sitarly, saff assisints to professors also have no recourse to a higher
authority if they encounter problems with the professor they workEfeen if that professoiad
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tates terms of employment that violate the contract, there appears to be no management struc
ture willing to sand up to temred Harvard professors, leavingfBassisints at the whim of
their employers.

When workers have legitimate complaints aboutitieenployment, particularly if those com

plaints are as serious asiaadiscrimination, thar concerns should not be neglected until stu

dent activism forces the Uwersity to &ke action to protect its public image. The arsity

cannot claim to be a fair employer until it @ftlishes clear procedures to address workers' con
cerns in all of its departments, even those where workers are largely behind the scenes, with lit
tle interaction with students or the public eye. Moreover, this responsibility extends to the em
ployment practices of ageies that contract to provide services to Harvard. While we cannot
reasonably demand that Harvard have control over all of its contractors' operations, we do see it
as Harvard's responsibility to step in and pressure contractors when accusatimiseatment

are as widespread and as serious as they are in the case of AlliedBarton's treatment of its security
guards. Harvard can begin to address the employment situation by implementing the-recom
mendations listed belg, but even after immedédte concerns have been addressed, theséin

sity should contine findng ways to ensure that managers are held acalatand that work

ers' rights are never again abrogated as seriously as they are today

Recommendations

Spedfically, we recommend that Harvard address the folig problems.

Security Guards

1. Contract issues with AlliedBarton. As of April 2007, AlliedBarton is in contract negotiations
with the newly formed chapter of the Service Employees Internationaitthat represents
Harvard security guards.a¥ecommend that Harvard, which to date has remained neutral in
the contract negotiations, pressure AlliedBarton to accept theafimitpcondtions, includng:

2. Higher wage. Security guards complained to us that they cannot make ends meet without
working sigificant overtime. They also told us that guards at MiNho have long been uon-
ized, make $18 per hour for slar work.

3. Shble hours. When even full-time guards are living paycheck-to-paycheck, it is particularly
important that they be contractually guaranteed forty hours of work per week, without excep
tion.

4. Due process. AlliedBarton has repeatedly failed to honoriaplihary procedures spelled
out in its avn employee handbook, allang it to dsapline and even fire workers unexpectedly
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and without any demonstration of just cause. The contract should include an #xguiat bind
ing dsdplinary procedure that applies to guards and supervisors alike.

5. Contracting parity agreement. While AlliedBarton's employment practices aranaectig

subject to review by Harvard, its payment pebcare. Contracts to provide securitystodal,

and dning services to Harvard are all regulated by a parity agreement, which mandates that con
tractors provide tieemployees OtatcompensationO (incliny wages and benefits) greater

than or e@al to the toal compensation provided by Harvard to itgnp in-house, uionized

workers in sirtar jobs. AlliedBarton's failure to pay prised overtime on weekends, when it is
nonetheless receng addtional wages from Harvard for weekend hours, likely violates this par

ity agreement. The parity agreement stipulates that Harvard has the right iodégrits con

tract with any contractor that violates the carmahs of parity; Harvard should make it clear to
AlliedBarton that further violations of the parity agreement will lead to such measures.

6. Accoungbility for managers. Harvard can no longer responsiislyids d@sputes between
security guards and tlramanagers as an internal affair for AlliedBarton. Harvaudtmsist that
AlliedBarton follaw through on all obligations imposed by the newiamcontract and hold its
managers accounable for any violations of edilished fair procedures in the workplace.

Biolabs

Investigation of @crimination. Harvard hasaken an imporant step twards addressing allega
tions of dscrimination by formng a comnittee includng both saff and managers. kiever,

the committee has so far focused on the teah issue of whether the introduction of auto
mated cage-washing machines reduced the workload of timshtechncians enough to justify
the elimination of four positions; it has ignored the i@laynanics implicated in the firings and
the ethrc tensions that pervade the biolabs. Harvatstiaunch a real investigation into-al
leged ra@l discrimination and intiate dsadplinary procedures against the managers responsible
for the firings.

Accountability for managers.densure that problematic working catidns in the biolabs

never again reach the level of outrighscrimination and arbitrary firing that theyidlin the fall

of 2006, Harvard should implement a clear and independent system for workers in the biolabs
and at other Harvard departments to complain anonymously about problems in the workplace.
Moreover, Harvard's department of labor relationssiriake this procedure seriousiypaking

itself available to hearigputes that cannot be resolved within a department and imateky
respondahg to allegations of unfair, unsafe, asctiminatory working coniions.

General Concerns

Summer employment. W undersand that Harvard's ability to employ workers during the
summer is sigificantly reduced. Havever, we recommend that Harvard contento retin as
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many of its term-time workers as possible over the summer on the basi®ofysas it does in
the dning halls. Ineviably, some workers will not be able to work at Harvard over the sulfoer
resolve this problem, Harvard should begin to offer an optional deferred payment plan, in
which workers can choose to have Harvard withhold a portion of plagrchecks during the
term and pay it out over the summer, to guarantee workers a steady income year-round.

Child care. We recommend that Harvaragke steps to make child care service more available

and affordable for its non-faculty workers. Harvard nzans six childcare centers near thard;

it should advertise those fhiies to workers and offer themsgounts so that the most conven

ient childcare fadities are not used only by Harvard facultjarvard has made siiicant steps

in providng childcare vouchers, tuition mmbursement, and on-site emergency child care serv
ices available to some of its employees; it should expand these services to all departments, in
cluding to workers employed through contractors, to ensure that Harvard employees never have
to choose between arriving on time for thehifts and @king care of thie children.

Acknowl edgments

First and foremost, Iwe thanks to the workers who agreed to be interviewed, both on and off
the record, and to all of the Harvard employees who keep theddsity runing smoothly
Without them, this project would have been impossible.

Jarret Zafran, the Legislative Director of the Harvard College Democrats, n@atef this pre
ject, conducted many of the interviews and contributedam of the writing, and sathe report
through from sart to finsh; he has been essential to the project, and it would never have been
completed without his guidance.

| also thank Btrick Behrer, Elizabeth Hadeay Daniel Kroop, and Sahand Moarefy for con
ducting interviews; &rick Behrer for contributing to the writing of the report; and Johmiégy
and Alexa Huwvitt for thar skillful edting. Janila Martin and Jessica Ranc provided impor

tant feedback on the design of the project. They and the rest of Ha\&tut@nt Labor Action
Movement have been persistent, d=ted, and inspiring advocates on the issue of workersO
rights at Harvard. Finallyl thank the board and members of the Harvard College Democrats,
and particularly the Legislative Comittee, for thé continuing support.

The State of Workers’ Rights at Harvard - the harv ard college democrats, Brigit Helgen, President - Page 19



